October 2025 KRSCNA Regional Meeting — Caleb C., Secretary

Meeting opened at 1:00PM by Patty

(Serenity prayer and moment of silence)

e 12 Traditions — Not read
e 12 Concepts — Not read
e Service Prayer — Not read

Area Roll Call:

e ATRA - Present

e SCA - Present

e OVANA - Present
e LA -Present

e PANA - Present

e OA - Present

e 502 - Absent

Executive Officers and Subcommittee Roll Call:

e Chairperson - Present

e Vice-Chairperson - Open

e Treasurer - Present

e Secretary - Present

e RD - Absent

e RDA - Absent

e Project Coordinator - Present
e [T - Present

e KRCNA 39 Chair - Present

Minutes read from previous meeting

Minutes read and accepted

Treasurer’s Repot:

Balance: $29,822.01

5 deposits made:



Received and deposited the final check from KRCNA 38.

Also paid the yearly lighthouse storage fees in Owensboro, paid up till August 2026.
I have included the last KRCNA deposit which was the profit from the convention.

I have figured out the 40 % that we send to the WSO, on bottom of my report.

One check hasn’t been cashed from the regional meeting in July in Evansville.

Unit number on the storage now called 1413, yearly fee was $720.00, included is $10.00/month
insurance policy.

RD Report:
No report

RDA Report:
No report

Subcommittee Reports:

KRCNA 39:
Dear KRSCNA Family,

KRCNA 39 is alive and thriving! We’re excited to share that we have decided on a preconvention
logo and secured the hotel. You can now find the booking link for the rooms at the DoubleTree in
Evansville on our website. A new registration flier will be available soon.

We’re also preparing pre-convention merchandise and moving forward with planning. One thing
we need from each area in our region is an approximate date for your KRCNA fundraiser. To
kick things off, ATRANA will host the first KRCNA 39 fundraiser on November 2™ at Scales
Lake Shelter House in Boonville, IN.

We are so grateful for the opportunity to serve our Region with KRCNA 39. We’re still accepting
workshop speaker submissions. If you’re interested or know someone who is, please send them
our way.

Here are our preconvention logos we decided on as a committee.

IT Report:
Trying to keep everything updated.



Project Coordinator:

Dear Family,

Sorry to report the last two scheduled Project Coordinator Work Group meetings didn’t work out
for the members that indicated they would be able to attend. I always give a 30-minute window
of wait time before signing off and understand we all have busy lives and responsibilities. Those
dates were June 22nd and August 31st @ 2pm CST, sorry those dates and times didn’t work out
for you guys.

The motion #6-1-25 for policy consideration of our scheduled regional event rotation was
submitted in July and is still pending as old business.

As a reminder the original motion adopting the event rotation schedule was submitted on
September 17, 2017, but had no motion number assigned.

Subsequent motion #1-1-24 both were submitted and included in the July reports, but there were
no official minutes.

In loving service,

Debra C. Project Coordinator

Area Reports:

ATRA:
33 HG meeting 55 times a week.

Active H &I, going into 9 facilities.

LA:

Louisville Area is doing well. At the last area meeting we had 25 Home Groups out of 35
showed up to participate. We are still struggling with open positions. We have got a new
secretary and an interim PR chair. Open positions are Vice Chair, P&P and RCMA.

H&l is going strong. We are going into 8 facilities in which 3 are long term. The message of
Narcotics Anonymous is getting carried. LACNA 35 is in full swing. The dates are January
2" through the 4th. Preregistration is $35 and $45 at the door and rooms are $129 plus
tax. Plenty of rooms left so come on out and join us in celebrating recovery.



We have $4394 in the bank. We voted in Derek P. in as secretary and John L. as P.R. Chair
for the remainder of the year and his home group is going to putin a resume for him to be
P.R. moving forward for next year.

We are having a Monster Bash on October25th. The flyeris attached. H&l is having a fall
picnic on October 11th, and the flyer is also attached. | am thinking of putting in a motion
to move the Camp Out regional meeting to the week before or after the Camp Out. | looked
at Kentuckianana.org in documents for the Regional P&P or a Regional motion sheet but
did not find either. | would like some help getting those resources Please. On Loving
service, John B.

OVA:

Going strong, 12 HG.

New meeting on Saturdays at the Recovery complex in Clarksville.
Fundraiser November 22",

H&I going into 8 facilities.

Open positions are PR and RCMA.

Miracle in the Hills campout had a good turn out and we made a decent profit.
In the planning stage of a speaker jam probably in December.

14™ of October we are having our annual “Sweetceptober” event.

OA:
3 HG and 2 more attending Area, soon to be 5 HG. Having our annual Thanksgiving Dinner.
Our fundraiser is February 14™ at Lourds.

Attendance doing well.

PANA:

No report

SCKA:
Dear Family,



Unfortunately, I couldn’t attend the LBL campout last month as I was scheduled to work,
sounds like it was a good time missed. I have simply updated my September report for today.
There’s not a great deal to report other than our meetings continue to thrive, all area positions
are currently filled and all 11 home groups are consistently represented at the monthly area

meeting. Our Area Activities Chair has secured the Hillview Heights facility for hosting our
annual KRCNA fundraiser in December. The date is December 6th and more details to come
along with a flyer that will be provided soon. Her next Activities meeting will be Monday the 6th
before the regularly scheduled LTP NA meeting. I will provide a flyer to our Regional IT Chair
when it becomes available to be posted on the regional website. The DIU (Diversity in Unity)
group hosted their 1st annual speaker jam this weekend @ The Holiday Inn Convention center in
Bowling Green, KY. It was awesome, with speaker from several states sharing the message of
hope. I would like to extend appreciation for those that were able to support through their service
participation and attendance. I have received the KRCNA 39 Fundraising event flyers for
ATRANA and OVANA areas and they are posted on our website (@ sckana.net

Thank you for allowing me to serve.

ILS,
Debra C. /SCKA RCM

Old Business:

Regional Rotation

502 Area not coming to meetings

New Business:

VOTE: 10-1-25 — Regional Meeting Rotation
OA -2
OVANA — Made motion

All in favor

502 removed from the roll through policy.

Meeting closes at approximately 3PM




(Serenity Praver)




